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Program Name:   

Goal: to establish program boundaries by articulating specific elements within broad sub-parts (if any) that make up the program, and start to 
establish elements for the Logic Model. 

Instructions: Identify the sub-parts (if any) of the program and organize the more specific activities, participants groups, and anticipated outcomes 
into these parts. For example, some programs may depend on volunteers to implement activities with participants. In this case, program staff may 
think of the program as have two main sub-parts: volunteer activities and outcomes; and participant activities and outcomes.  

 Program sub-part:  

With Whom?  
(participants, ultimate target audiences) 

What?  
(activities or projects, using short titles) 

Why? 
(what will these activities achieve?) 

IN    

OUT    

  


