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To complete this worksheet, please refer to definitions of Lifecycle phases as given in the Lifecycle Definitions 

and Alignment handout.  

I. Program Lifecycle Identification 

The goal of this activity is to use your reflections about your 

program’s history to select one of eight program lifecycle 

phases.  

In practice, programs may be made up of components that are in 

different lifecycle stages.  For example a program might 

combine an established curriculum or activities with some new 

initiatives, so that some parts of the program are well-understood 

and well-developed, while others are in a more pilot phase.  If your program has components in different stages, 

pick the most representative phase overall, for now, but make note of the differences in program components. 

What lifecycle phase is your program in? (IA, IIB, etc.) _______   

Notes: 

 

 

II. Evaluation Lifecycle Identification 

Now, use your reflections on the history of your evaluations of the program, again referring to the Lifecycle 

Definitions and Alignment handout, and select the evaluation lifecycle stage that best describes the current state 

of the evaluation. If your program has components in different evaluation lifecycle stages, pick the most 

representative phase overall, but make notes of and address the differences in your evaluation plan. 

What lifecycle phase is your program’s evaluation in? (IA, IIB, etc.) _______ 

Notes:
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III. Program and Evaluation Lifecycle Alignment 

Alignment between program and evaluation lifecycle phases is essential for ensuring that programs obtain the 

kind of information that is most needed at any given program lifecycle phase, and that program and evaluation 

resources are used efficiently. 

The figure bellow offers a simple representation of what alignment and non-alignment of program and evaluation 

lifecycle looks like.  Program C in this illustration lies on a 45-degree line indicating ideal alignment between its 

program and evaluation lifecycle phases. 

Some points to consider about alignment: 

• In practice it is very common to have programs whose 

program and evaluation lifecycles are not aligned.   

• Moving toward alignment should be treated as a key goal of 

evaluation planning. 

• Alignment does not necessarily happen after one evaluation 

cycle. 

• Evaluations and programs are developmental and grow over 

time. 

 

Now, on the figure to the right, plot 

the point that shows your program 

lifecycle and evaluation lifecycle. If 

it is on the blue 45 degree line, your 

lifecycles are aligned. If not, use this 

chart and your program and 

evaluation histories to reflect on why 

your lifecycles are out of alignment. 

If your lifecycles are misaligned, 

take notes here on why that might 

be: 

 


